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VI. CORPORATE OVERVIEW  
A. Bidder Identification and Information 

The contractor should provide the full company or corporate name, address of the company’s 
headquarters, entity organization, state in which the contractor is incorporated, and whether the name 
and form of organization has changed since first organized.  

Full Company Name 

Maxim Healthcare Staffing Services, Inc.   

Headquarter Address 

Corporate Headquarters Local Nebraska Office 

7227 Lee Deforest Drive, Columbia, MD. 21046 9239 W Center Rd Suite 100, Omaha, NE 68124 

Entity Organization  

Maxim is a privately-held corporation, founded in 1988. 

Incorporating State 

Maxim was incorporated in the State of Maryland.  

Organization Name Change 

In 2018, the decision was made to separate Maxim’s Staffing and Homecare service lines into two separate 
entities in order to allow for a more streamlined approach for service delivery. At that time, Maxim Healthcare 
Staffing Services and Maxim Healthcare Services were established. Both entites fall under the Maxim Healthcare 
Services Holdings, Inc. parent company. This program will be run by Maxim Healthcare Staffing Services, and we 
do not anticipate any changes to the organization’s name in the forseeable future.  

B. Financial Statements  

The contractor should provide financial statements applicable to the firm. If the contractor is not a publicly 
held corporation, either the reports and statements required of a publicly held corporation, or a 
description of the organization, including size, longevity, client base, areas of specializations and 
expertise, and any other pertinent information, should be submitted in such a manner that proposal 
evaluations may reasonable formulate a determination about the stability and financial strength of the 
organization. Additionally, a non-publicly held firm should provide a banking reference. 

In 2018, our parent company, Maxim Healthcare Services Holdings, Inc. made the decision to separate our 
healthcare staffing service line into a separate corporate entity. With revenues of ~$1.4B, MHS is in the process 
of transferring approximately $500M in healthcare staffing contracts to the new entity (MHSS. As this is a new 
entity, audited financials for the previous three years are not applicable.   

A copy of our parent company’s 2018 financial statements, including Maxim Healthcare Staffing Services and 
all other subsidiaries, is included as Appendix A. Our 2019 financial statements are not available as of the date 
of submittal, and can be provided to The State upon request. 
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Additionally, a letter of reference from Maxim’s bank is included as Appendix B. Please note that there is no 
distinction between Maxim Staffing and Maxim Homecare in terms of our banking structure – an outline of all 
Maxim legal entities is included below. 

 

The contractor must disclose any and all judgements, pending or expected litigation, or other real or 
potential financial reversals, which might materially affect the viability or stability of the organization, or 
state that no such condition is known to exist. 

Maxim Healthcare Staffing Services, Inc. (“Maxim”) is an accredited national healthcare staffing company, 
maintaining offices in most U.S. states, and servicing a variety of medical facilities and other entities. Due to 
the diverse nature and geographic extent of its business, Maxim faces numerous claims and litigation based on 
general negligence, medical malpractice and routine audits or investigations by the government agencies that 
regulate it. Many of these claims are baseless or result in minor exposure of liability. Maxim has never exceeded 
its yearly aggregate professional liability insurance limits. As to the Omaha, Nebraska office, in 2009, there was 
one (1) malpractice claim that settled in 2012 for a confidential amount. 

C. Change of Ownership  

If any change in ownership or control of the company is anticipated during the twelve (12) months 
following the proposal due date, the contractor should describe the circumstances of such change and 
indicate when the change will likely occur. Any change of ownership to an awarded contractor(s) will 
require notification to the State.  

There are no anticipated changes in ownership or control of Maxim anticipated in the next twelve (12) months 
following proposal submission.  
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D. Office Location 

The contractor’s office location responsible for performance pursuant to an award of a contract with the 
State of Nebraska should be identified.  

Confirmed. Primary support for the State of Nebraska’s program will come from Maxim’s Omaha office, 
located at 9239 W Center Rd Suite 100, Omaha, NE 68124. Additional, as needed support, will be provided 
from Maxim’s corporate headquarters, located at 7227 Lee Deforest Drive, Columbia, MD 21046. 

E. Relationship with the State 

The contractor should describe any dealings with the State over the previous five (5) years. If the 
organization, its predecessor, or any Party named in the contractor’s proposal response has contracted 
with the State, the contractor should identify the contract number(s) and/or any other information 
available to identify such contract(s). If no such contract(s) exist, so declare. 

Maxim has been a provider of choice for the State of Nebraska’s temporary staffing needs since 2016. Maxim 
primarily works with the following entities: 

♦ Nebraska Department of Corrections 
o Lincoln Correctional Center 
o Nebraska State Penitentiary  
o Omaha Correctional Center  

o Tecumseh State Correctional 
Institute 

o Diagnostic and Evaluation Center 
o Lincoln Correctional Center 

♦ Department of Health and Human Services 
o Norfolk Regional Center 
o Lincoln Regional Center  
o Youth Treatment and Rehabilitation Center 

♦ Nevada Veteran’s Home  
o Eastern Nebraska Veteran’s Home 
o Central Nebraska Veteran’s Home  

Since 2015, Maxim has provided more than 210 staff to support various State facilities.  

F. Bidder’s Employee Relations to the State  

If any Party named in the contractor’s proposal response is or was an employee of the State within the 
past twenty-four (24) months, identify the individual(s) by name, State agency with whom employed, job 
title or position held with the State, and separation date. If no such relationship exists or has existed, so 
declare.  

N/A – no proposed key personnel have been employed with the State within the past twenty-four (24) months, 
to the best of Maxim’s knowledge.  
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G. Contract Performance  

If the bidder or any proposed Subcontractor has had a contract terminated for default during the past five 
(5) years, all such instances must be described as required below.  

It is mandatory that the contractor submit full details of all termination for default experienced during the 
past five (5) years, including the other Party’s name, address, and telephone number. The response to this 
section must present the contractor’s position on the matter. If no such termination for default has been 
experienced by the contractor in the past five (5) years, so declare. 

Maxim Healthcare Services, Inc. (“Maxim”) is an accredited national healthcare staffing company, maintaining 
200+ offices and serving all U.S. states and 4 U.S. territories.   Maxim Healthcare Staffing Services, Inc., the 
business line submitting for this contract, is a Joint Commission certified division of Maxim maintaining more 
than 100 offices serving all U.S. states and 4 U.S. territories.  Maxim has successfully completed contracts with 
numerous clients, nationwide, during our 30 years of business.  Maxim has over 10,000 staffing contracts at any 
given time; however, in order to provide services in the best interest of our clients there have been times where 
Maxim and our clients have mutually agreed to terminate contracts due to lack of funding or instances when 
there was no longer a need for our services.  Similarly, upon information and belief and with respect to material 
contracts, no contracting party has terminated a contract with Maxim before completion of all obligations 
under the initial contract provision, excluding convenience under contracts for services in the State of Nebraska 
that are similar to the services contemplated by this RFP. 

If at any time during the past five (5) years, the contractor has had a contract terminated for convenience, 
nonperformance, non-allocation of funds, or any other reason, describe fully. 

Upon information and belief and with respect to material contracts, no contracting party has terminated a 
contract with Maxim before completion of all obligations under the initial contract provision, excluding 
convenience under contracts for services in the State of Nebraska that are similar to the services contemplated 
by this RFP 

  



 

Maxim Healthcare Services Response to State of Nebraska – RFP for Contractual Services #6322 Z1     7 

H. Summary of Contractor’s Corporate Experience 

The contractor should provide a summary matrix listing the contractor’s previous projects similar to this 
RFP in size, scope, and complexity. The State will use no more than three (3) narrative project descriptions 
submitted by the contractor during its evaluation of the proposal.  

Nebraska Department of Health and Human Sciences: Lincoln Regional Center 
The time period of the project October 2016-Present 
The scheduled and actual completion dates  October 2016-Present 
The Contractor’s responsibilities  Maxim is a current provider of temporary healthcare 

workers in the behavioral health setting, including 
Mental Health Security Specialists, Nurses, LMHPs, 
Psychologists, and Psychiatrists 

Customer name, current telephone number, 
fax number, and email address 

Irene Hirschman, Director of Nursing 
801 West Prospector Place 
Lincoln, NE. 68522. 
402-610-7408 
Irene.hirschman@nebraska.gov 

Prime or Subcontractor  Prime  
 

North Carolina Department of Corrections 
The time period of the project November 2017-Present 
The scheduled and actual completion dates  November 2017-Present 
The Contractor’s responsibilities  Maxim is a current provider of temporary healthcare 

workers in the correctional setting, supporting more 
than 35,000 inmates.  
 
To support the State’s needs, Maxim primarily staffs 
nurses, psychiatry workers, mental health 
professionals, or allied personnel. 

Customer name, current telephone number, 
fax number, and email address 

Valerie Langley, State CNO 
8310 West Morgan Street 
Raleigh, NC. 27699. 
984-255-6076 
Valerie.Langley@ncdps.org 

Prime or Subcontractor  Prime 
 

Oregon Department of Corrections 
The time period of the project June 2017-Present 
The scheduled and actual completion dates  June 2017-Present 
The Contractor’s responsibilities  Maxim is a current provider of temporary healthcare 

workers in a correctional setting, supporting more 
than 15,000 inmates. Maxim provides Oregon DOC 

mailto:Irene.hirschman@nebraska.gov
mailto:Valerie.Langley@ncdps.org
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with nurses, psychiatric workers, and allied 
professionals. 

Customer name, current telephone number, 
fax number, and email address 

Matt Shoemaker, Contract Administrator 
2575 Center Street. NE, Salem, OR. 97301 
503-378-6428 
Matt.M.Shoemaker@doc.state.or.us  

Prime or Subcontractor  Prime 
 

  

mailto:Matt.M.Shoemaker@doc.state.or.us
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I. Summary of Contractor’s Proposed Personnel/Management Approach  

The contractor should identify the specific professionals who will work on the State’s project if their 
company is awarded the contract resulting from this Request for Proposal. The names and titles of the 
team proposed for assignment to the State’s project should be identified in full, with a description of the 
team leadership, interface, and support functions, and reporting relationships. The primary work assigned 
to each person should also be identified.  

The State of Nebraska’s program will be serviced from our local or regional office in Omaha, led by our assigned 
Program Manager, Aaron Fleischmann . Mr. Fleischmann will oversee a Program Management team comprised 
of recruiters, credentialing specialists, billing/administrative staff, hiring coordinators, internal clinical 
supervisors and other applicable support staff. The State will have access to our Program Management team 
on a 24/7 basis, including holidays, throughout the term of the contract.  

Aaron Fleischmann, Program Manager and his designated back-up will be directly responsible for managing 
our response to your needs and address any service questions The State may have regarding this project. 
Although we operate during normal business hours, we will have a designated on-call Program Management 
Team member available after hours to speak with you live, and resolve any service issues. Additionally, this 
office can further be supported by over 200 Maxim offices and corporate headquarters, which include a range 
of internal resources from recruiters, hiring specialists and administrative personnel, to clinical and compliance 
managers, and senior management.  

Designated back up personnel will be trained to understand the policies, procedures and deliverables 
associated with our obligations under this contract; and will be empowered to act on Maxim’s behalf to resolve 
any issues. Our team will also be in regular communication with The State management to ensure customer 
satisfaction and work in partnership to continuously improve the staffing program. Customized reports can be 
provided as part of these services. 

Any caregivers or healthcare professionals we assign to The State facilities will undergo periodic training and 
performance monitoring from both a clinical and operations perspective. Based on our agreements with 
customers, we may conduct periodic on-site visits to conduct regular and impromptu inspections. We will also 
seek regular scheduled feedback from The State management to confirm we are providing services to the 
quality level expectations set in the contract deliverables. The following is Organization Chart depicts your 
Program Management Team which The State can rely on to deliver the requested staffing services that meet 
and/or exceed your expectations: 

The following matrix indicates the Key Maxim Program Team Members assigned tasks and their specific 
responsibilities within Maxim’s proposed The State Program Management Team. All of Maxim’s Key Team 
Members have remained active during the entire competitive proposal process, and have organized to 
begin collecting resources and sourcing potential candidates for this contract. 
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Position Responsibilities 
Area Director of Staffing 

 
♦ Assists the Program Manager in planning and developing the individual 

offices' annual sales goals. 
♦ Establishes the long term strategic sales goals for the region 
♦ Monitors the regional sales and market trends and issues.  Reacts 

appropriately and quickly to any changes or issues, which could affect 
Maxim’s business relationships and contracts.  Maintains up-to-date 
awareness of activities, industry trends, and government regulations.    

Regional Director of 
Business Development 

 

♦ Assists the Program Manager in contract management and monitoring. 
♦ Establishes the long term strategic sales approach for The State and other 

State departments 
♦ Monitors the sales and market trends and issues with respect to the State of 

Nebraska.  Reacts appropriately and quickly to any changes or issues, which 
could affect Maxim’s business relationships and contracts within North 
Carolina.  Maintains up-to-date awareness of activities, industry trends, and 
government regulations.    

Chief Counsel, Legal 
 

♦ Responsible for adherence to contract and insurance requirements  
♦ Provide analysis of contract requirements 
♦ Ensure compliance with local, state and federal regulations 
♦ Provide guidance and manage any legal requirements during the course of 

contract execution.  

Program Manager 
Alternate PMs 

 

♦ Manage day-to-day operations of the Program Management Team 
♦ Manage and direct all functions of The State of Nebraska’s contract nursing 

program. 
♦ Responsible for maintaining the service satisfaction levels of The State 

program 
♦ Visit The State as needed to maintain quality service 
♦ Responsible for the daily supervision of Recruiters 
♦ Adhere to Maxim’s internal policies and procedures, state requirements and 

all federal and state laws/regulation, including wage payment laws 
♦ Responsible for contract negotiation and procurement activities 

Healthcare Recruiters in 
Nebraska with support 

from National and 
Regional Recruitment 

Hubs 
 

♦ Maintain a current awareness of the abilities and limitations of each 
professional currently on staff 

♦ Develop, manage and facilitate targeted recruitment campaigns 
customized to The State of Nebraska’s contract nursing program 

♦ Source, screen, interview and select candidates to build staff pool based on 
best fit for The State needs 

♦ Scheduling of staff assignments based on client needs 
♦ Responsible for placing experienced personnel to appropriate The State 

assignments 
♦ Supervision of staff assigned to The State on non-clinical issues 
♦ Responsive to The State  needs during office business hours and through 

on-call coverage by office team for complete coverage of  The State needs 
♦ Have a thorough knowledge and adhere to the policies and procedures of 

Maxim  
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During the lifetime of a contract Maxim’s The State Program Management Team will be responsible for: 

♦ Providing leadership, direction and resources for all implementation, transition, and contract tasks  
♦ Coordinating resources between Maxim’s Program Management Office, local office network, and 

Headquarters 
♦ Ensuring program and contract performance as well as compliance with all agreed-upon schedules, 

budgets, and deliverables   
♦ Monitoring contract performance  
♦ Meeting accountability/performance measures for The State of Nebraska’s Temporary Staffing 

program. 
 
 
 
 
 
 
 

♦ Hold external staff accountable for carrying out all policies and procedures 
of The State and Maxim 

Team of Credentialing 
Coordinators 

♦ Complete reference checks on all applicants being considered for 
employment 

♦ Process criminal background checks 
♦ Conduct new employee orientation process 
♦ Prepare and accurately maintain personnel files to meet Maxim’s current 

standards 
♦ Tracks licensure/certification documentation for validity/expiration for 

external employees 
♦ Audits personnel files on a monthly basis for collecting data for performance 

measure. 
♦ Prepares and accurately maintains employee personnel files to meet current 

standards 
♦ Assists candidates through the application and hiring process 

Regional Field Support 
Manager 

 

♦ Provides assistance to the Regional Director of Clinical Services, Area Vice 
President, Director of Branch Operations (DBO) and Headquarters Human 
Resources in the development  of all training programs for local office 
Credentialing Coordinators  

♦ Reports directly with the Regional Director of Clinical Services regarding all 
District credentialing,  educational, and compliance activities 

♦ Supervises/manages the Credentialing Coordinators at an assigned office or 
region of offices 

♦ Ensures that the field offices are in compliance with Maxim, state, federal, 
regulatory agency, and  client-specific standards and requirements 
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The contractor should provide resumes for all personnel proposed by the contractor to work on the 
project. The State will consider the resumes as a key indicator of the contractor’s understanding of the 
skill mixes required to carry out the requirements of the RFP in addition to assessing the experience of 
specific individuals.  

Confirmed. Maxim has provided resumes for the following key individuals who will be supporting the State’s 
program: 

♦ Aaron Fleischmann, Account Executive (Primary Point of Contact for the State of Nebraska)  

♦ Robert Henke, Executive Account Manager – Locum Tenens Services (Maxim Locum Tenens & Advanced 
Practitioners)   

♦ Ryan Burd, Regional Director of Product Support/Business Development 
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Aaron Fleischmann 
Account Executive  
 
Summary  
Aaron has been a valued member of the Maxim team since 2013, serving the Greater Omaha region in various 
capacities, including as Healthcare Recruiter, Senior Recruiter, and Lead Recruiter, before being promoted to 
his current role as Business Development Manager/Account Executive for Maxim’s Omaha office.  
 
Key Service Capabilities and Responsibilities 

► Customer Service 
► Healthcare Recruitment/Staffing 
► Business Acumen 
► Program Development/Implementation 
► Talent Acquisition 

In his current role as Business Development Manager/Account Executive, Aaron’s responsibilities include the 
following: developing a detailed marketing and business development strategy, based on the needs of the local 
community, and the capability of the office. Aaron is also responsible for analyzing the needs of clients and 
referral sources in order to create a customized plan for services. Aaron educates customers on the various 
business lines of the organization, and maintains account collaboration with office counterparts, establishes 
sound relationships with providers of related services, through networking and coordination of care, and 
supervises and mentors Recruiters, Client Coordinators, Field Support Associates, and On Call Coordinators in 
the local office.  
 
 
Educational Background 
University of Nebraska at Omaha  
Bachelor’s Degree – Banking & Financial Markets, Investment Science & Portfolio Management 
2007-2012 
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Personal References  
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August 31, 2020 

To Whom It May Concern, 

I am writing to highly recommend Aaron Fleischmann and the services he and his team provide.  I have worked closely 
with Aaron on supporting delivery for his clients over the past 4 years and his commitment and drive is unequivocal.  His 
passion for serving his team members, clients and caregivers within the healthcare community in the state of Nebraska 
enables him to deliver results in a timely and professional manner.  Aaron is a partner you can trust and he will work hard 
for you.  He is the type of person if you put your confidence in him you will get more than expected in return. 

If you need any additional information please feel free to contact me. 

Thank you, 

Adam Schultz 

National Director of Travel Services 

O: (813) 371-3427 

C: (313) 300-5833 

Email: adschult@maxhealth.com  

 

  

mailto:adschult@maxhealth.com
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Robert Henke 
Executive Account Manager – Maxim Locum Tenens & Advanced 
Practitioners   
 
Summary  
Robert has been a valued member of Maxim Physician Resources, the Locum Tenens arm of Maxim 
Healthcare Staffing Services, since 2009. Since then, he has held a number of roles within Maxim, including: 
Sourcing Specialist, Senior Physician Consultant and Account Manager, Recruiting Team Lead, Physician 
Consultant/Account Manager, National Account Manager, and National Business Development Manager, 
before being promoted to his current role as Executive Account Manager.  
 
Key Service Capabilities and Responsibilities 
 
♦ Relationship Management with Senior Management 
♦ Process Management  
♦ Extensive Knowledge of the Healthcare Business 
♦ Recruitment Services 
♦ Quality Assurance 
 
Maxim Locum Tenens & Advanced Practitioners provides a full complement of recruiting services for 
physicians, dentists, advanced practice and other providers. Whether a temporary (locum tenens) or 
permanent recruitment need, Maxim can provide a solution tailored to a client’s needs.  Robert is responsible 
for developing relationships with healthcare organizations, developing solutions for their needs, and then 
managing them to a successful conclusion. He serves a wide range of clients including correctional facilities, 
community health organizations, critical access and community hospitals, multi-specialty physician groups, 
regional and national health care systems and academic medicine. Robert is a leader in developing and 
managing relationships with colleges and schools of medicine and academic medical centers, in recruiting 
clinician educators, physician leaders, and other providers of care. 
 
Educational Background 
Indiana University-Purdue University at Indianapolis 
Bachelor’s Degree – Biology, Bioethics, and Eastern Languages & Cultures 
2003-2006 
 
Personal References  

Daniel Santobianco, Area Director of Staffing 
972-729-2560 I dasntob@maxhealth.com   
 
Barry Hellman, Area Director of Staffing  
757-490-4766 I bahellma@maxhealth.com  
 

mailto:dasntob@maxhealth.com
mailto:bahellma@maxhealth.com
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Ryan Burd 
Regional Director of Business Development 
 
Summary  
Ryan is a leader and resource for our business development teams across the country as a result of his success 
in supervising all State, County and Correctional healthcare contracts. He began working for Maxim in 2006 as 
a Recruiter for the Tampa, FL office. Ryan transitioned to his current role as Regional Director of Business 
Development for the Southeast Region in January 2012.  
 
Key Service Capabilities and Responsibilities 
 

► Medical Staffing and Correctional Healthcare 
► Promotes Federal, State, County and School Business Development 
► Thorough Understanding of Public Procurement 
► Educates Offices about Correctional Healthcare 
► Presentation Skills 
► Manages Client Relationships 

In his current role as Regional Director of Business Development, Ryan is responsible for managing all 
Correctional contracts in the Southeast region, along with State and County contracts.  Ryan possesses a 
thorough understanding of State, County and privately managed incarcerated populations. He helps educate 
all the local Maxim offices on State, County, School and Correctional healthcare that service accounts in his 
region. He also develops staffing plans, analyzes staffing needs, and helps determine specific requirements for 
client human capital needs. Ryan works hard to participate in business development activities to build on 
current client relationships.  
 
Additional Experience  
In 2006 Ryan joined Maxim as a Recruiter in the Tampa, FL office, where he was responsible for the external 
recruitment of healthcare professionals and staffing operations for clients.  He demonstrated unsurpassed 
customer service to both field staff and clients in this role, while maintaining compliance with state, Federal, 
Company and JCAHO standards for all of his duties. From 2008-2011 Ryan worked as an Accounts Manager in 
Tampa, FL, where he managed the complete operations of the office. He was responsible for market analysis 
and all office-related selling activities and overall leadership. Ryan focused on client satisfaction, account 
revenue/growth, professional development of the office staff, compliance, and business profitability.  
 
Educational Background 
Lock Haven University of Pennsylvania – Lock Haven, PA 
Bachelor of Science in Physical Education 
 
California University of Pennsylvania – California, PA 
Masters of Science in Sports and Business Management 
 
Achievements: 

♦ Ryan successfully supervises over 75 State, County, School and Correctional healthcare contracts. 
♦ Ryan manages all of the State, County, School and Correctional contracts Maxim currently has for seven 

states including FL, GA, SC, NC, VA, TN and KY.  
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J. Subcontractors  

N/A – Maxim does not propose to utilize subcontractors for this program. Maxim affirms that we have the 
necessary internal and external capabilities required to support this program.  
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VII. COST PROPOSAL REQUIREMENTS  
Please see the attached document for the details of Maxim’s proposed costs for the State’s Temporary Staffing Program. 
Maxim affirms that our prices are in compliance with the State’s requirements as specified in this solicitation. 
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FORM A. CONTRACTOR PROPOSAL POINT OF CONTACT  
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FORM B. NDC SUPPLEMENTAL CONTRACT INFORMATION  
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REQUEST FOR PROPOSAL FOR CONTRACTUAL SERVICE 
FORM  

 
 
 
 
 
 
  



 

Maxim Healthcare Services Response to State of Nebraska – RFP for Contractual Services #6322 Z1     23 

APPENDIX A. FINANCIAL STATEMENTS  
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APPENDIX B. CAPITAL ONE BANK REFERENCE  
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CONTRACT TERMS & CONDITIONS 
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In addition to the agreed upon contract language, Maxim would also respectfully request that the following language be 
included in the final contract:  

Incident Reports.  Incidents may be reported to CONTRACTOR account representative at any time. However, 
contracting agency shall provide monthly report to CONTRACTOR detailing any adverse event(s) concerning patient care 
and/or safety known to involve any Contract Worker(s) provided under this Agreement (including, but not limited to 
Contract Workers’ errors, unanticipated deaths, and/or other unanticipated patient-related events or injuries known or 
suspected to be attributable to Contract Worker(s), and/or any safety hazards known or suspected to be related to the 
services provided by Contract Worker(s)) in order to comply with CONTRACTOR’s incident tracking program.  The 
monthly report shall also detail any complaints and/or grievances regarding or relating to Contract Worker(s). In the event 
that contracting agency has no incidents to report for the month, the monthly report shall be sent to CONTRACTOR 
stating that there were no incidents. 
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